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Ministry of Economy, Trade and Industry (METI)

The METI Global Internship Program (DRAFT)

1. Outline of the program
1 Background
Trends jowand globalization af world cconomny hove dramatically affected the Japanese Indutres
especidly thoos infrastreciure related emorprises and SMEx, In sech corcumstanocs, demands for
pegquisition amd developmem of human resources whe can setively peeform their leadecship ond
managenial capabilives in the ghobal markets are rapidly increasing, Japanese young people, howeser,
goneral are said o be domestic-onentad and reluctant 1o chalienge o overnead, T it |5 wrgemby requined
to atrengthen their abilities and skills av “global hamin resources”™ in order 10 ochiove The said poal
Thvis program will provide Mhose young Jopeiess business peopbe sod imivessity shadents with the scimal
working experience in developing countries and eventially it is expected (o lead them to be shie o pliy
metive roles |n the global beisines soeme.

21 Overview

In this progranm, HIDA and JETRED will dispirteh youmg Lapaness biikiness peaple sid univerlty whuderits
o the developing counlties (malnly Aslin gountries) od the SMET] mihemiiligrealter foefermed w1 “the
brsbeend )" wind provide fem with working experience i the real opertional sibes o the privade coinparici,
govermmenial ofgaileatlond or edeasisl susoglaion. Approximately 100 conpanies | orgidsatiom dre
antizipuied do participate i thle prograsm s hosting companienosmnlzation and will recelve 30 G 100
Interees b otetal The term of the fntermalidp will be from X to & momths bBetween Septeober 2010 and
Febwmary 2013, Thn hniemship progsam alse incledes prd-deportore domestic Iralning  courses anil
wikkihop for achiovomend presentation afles returming b Japan

3 Purpose and goals
Frem ilos imnndl'q;l prosgranm, e intpms T rl.lﬂn.'ru.f T megueee and enhanco 1he 'i'l“l'l'ﬂ'll"lE kil and
abillies required ns “global human respurom™ who can perfoom outstamnding feadership and management
capabilimnes in the ongong compentive global business sene:
LR |
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a) Business skills and know-how swhich are inevitnble 1o establish competitive advantages in the global

murkets;

b} To acquire effective communication skills in muali-culiusal business environment.

£} To build up sense of sel l-comlidence, apgressivencss, loephness.

It i= also expected that they will draw conersle outpats soch as market-surveys or investigations on

technological trends In the dispaiched counties foe farther plobal business expansion of their own

companies. The infems are alse eacouraged o maximize the opporfunities to creme crpss-border

networking of the people in the dispaiched countrics,

This program also aims at the benefis for the host companiesforganizations which they can undersiand

the Ygpanese business philosophics ard customs through culteral and technienl inlerchange with the intems

and expand prospective neéw bisiriess opportunities by building up networks with the Japaonese companiss

dispatehing the fnerms.

4) Diagram of structure of the program
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2. Program Contents
1) Process flow chart B
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2) Detailed process flow _
{1) Registration of “Hub organization” (April to May 2012) |

HIDA will request ACQTS Alumni Societyfs) o industrial associatioids) in each eountry 1o be

registered as “Flub crganizationisy” and ask for the necessary coopemtinn and codrdination for (e
smonth implementation of the progrm. The hub erganisation will nssign & “program coordinator” fer
his inzermiship proggram,

@ Registration of host companies jorganizations (April to May 2012)

HIDA will repistar privote companies, governmonial ongaizations and (ndistrial nssocistions as host

compatiedorganizations which will acoept the interns and conduct the internship progrums.

[Requirements of the host companies forganizations)
st companies ond arganizations should have the following qualifications.

Host companies’orpanizations should be privale companies, governmentil organizdions of
indisirial mssociations in developing countries. .
Huost companies/orgamizations should be able 1o nccem jiterns with approprinie imtemship programs
and management sysiems.
Terms of the interrahip program are, in principle, & moiths betwesn Septemiber 2012 and Febouary
2013, The tenms are adjustable from 3 months Lo b months based on thee conditsnns of cach hoss
company { erganization and the inteen
Mumber of intermns: In principke -3 people.

[Rales of the host company/organization]

A For woeking

«  To-assign mcoordinater, instructons) and memar(s) in the company forgankesiion.

T ke phan and schedule of the internship progrsm

¢« To pmvide oriemation with the. inferns 0 prder for smooth setilement in the host company
organiration.

+ T ussign tasks and jobs for the inlers in the actunl operatinnal sites o the compary £ onsanization
anil give necessary instruction, assistance and Toring
To check weekly reports suboniried by the intern amd give feed backs on the repon.
fo explain riles and regulatione on safety ond securities: maliers. ol the wirk. place and tahe
necassary actions in case of emergency €2, accident,

+  Ofher prcessary arrangemints to condict e progeam (detabed w be discussed with HIEA amd the
hiish orpmisieatbon]. I

B: For living
To provide information with the interns in erder o for smooth semlement in the hife environment.
T introduce approgeiate pecommdation and pive asdidance (o its arrangement whett BeeeRsIry
{expenses will be prineipally bome by the intern].

/N
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Tor give information on appropriate frnsportation (e, bus, taxl, car rental with a driver)
for commuting and suppo for arangement when necessary (expenses will be principally bome by
thit imemy,

' Chers:

+ Toomeet wnd receive the Interms ar sisport when arvival and send them of fo sirport when retuming

*  To assist the insern 1o neguire o woek permit and ofher sdministeative armngemants when necessary
(details 1o be decided)

[Registration procedure]

Thoss. compinies | oranimalions dgréed 1o accept the inters will be requested to 10 the
registration form and submit it with s comipony/organization pamphlet to deach HIDA through
the b organization in thelr counries.

Due date for submisskon of the repramtion form and contact bnformation of the bub
organdzatisn will be notified lalee

HIDA will check the submitied registration form and other maserials whether the company |/
organdaateons will be shle o accept interms with an sppropnate program and a manngement system,
[tems to be checked are such s their busines= fields, financial siwations, volume of sales. number of
employees, personnel allocation for accepting and instnecting the interns {n coordinator, mstnctor] s,
menton(s), efe, ), feasibility of inemship plans, living conditions of the interns and 5o on
In the process of checking, HIDA moy request the company/organization to adjust and modify the
comdition and contents of the plan in order 1o fit more for the purpase of the mtemship program 1
METESSATY.

After completion of checking, HIDA will duly register the companiesforganizations as the host
companiesongalzations, and post the same ond other pecessary. information on the list of hosa

companies ferpanizations for recruitment ol the imems

[Financial nssistance] o

In order for the host company/orpmization 1o cover necessary costs to implement the inteee=hip
program (e.g. personnel expenses, training text books and materials, unilorms, communicalion expenss
el w0 on), HIERA will pay lixed rale J:i-:a;alm.u'\' per anlerm pet du_v 1o thie host u'-mmn}'-'urp,nlﬂzadi-:nn
upon comphetion of each indem’s progmm and rembi the Tee throseh baik transaction after the settlement
of account, .

Actual payable duration of the fee is from e day when the interns arrive at the country il the doy
depart for Japan upon completion of the program. Principally the hosl company does nod hisve b0 subimit

oy mwiey receipls as the documented prood of the expenses.
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[ {3 Reeruitment of interns (May to June 2012)

HIDA will widely announce the internship program io private sectors in apan with specinl focus on

infrasiruciure-relsted companies und small-medium-enterprizes (SME)L The HIDA wehsig (URL 10 be
announced later) will st tie information on host companics‘onzonizations, and prospective interms will

sebet severnl comipanbes/orzanization based on theif interests,

[Participation Requirempntal
Interns shauld have the following qualifications.

Indstng should be Japanese bisiness people of unbversity students who sre physically and mientally
health enough and age between 200 and 35 as of September 1, 2012,
Inderres should hald the Japanese nationality and reside in Japan when apply for the program
Imems should be strongly interested in bpsinesses in the developlng countrics and be able 10
pﬂl‘ﬁii-p.abt im the full-timie 3 1006 oonth mlzmship progmm
Indems should hive a basic knowledge of English (TOEIC score 700 is recommended for attending
the training program prior o the dispatch b Jagpan),
Interns should be gble tvattend the pre-departure domestic traiming Couries anel the workshop for
uchigvement presentation after return to Japan.
Internz should be fit ather specific regquirements conditions indicated by cach host

comipany/organi zation.
AFinancial assistance|
; / HIDA will pay allowances and other cosis listed below 1o the interns.
International travel expenses A rounsd trip air ticket between Sapan and dispatched country, fees on
VISA application. work permit (applicable in fapon) ond vacoination(if required).

* Initermational trivel inswerance inclisding emerpency medical security services.

* Daily and sccommodation allvwanee: @4 3000PY per intern per div. Actual pavahile duration of
this aliowence is from the day of arrival ot the country throtgh to the day of departure foe fapan
upon completion of the program. The intern will covir the expendes of accommodation,
Iransportation, meais and other daily expenditure from this glowance.

= Oher than shove allownnce pavable o lapan, intems will not receive any zalary or allovwance
fromi their hiosd company [ dreanization oor from the hich organization within each dispatched
conmiry during the intemship ferm,

[Recruitment Procadura]

Tl young Japanese business people and university shidems who want participate in this
imernship program shoubd submit application form fo HIDA before the dise date (o be snnomeed lapers)

HIEA will sereen the applications whether thes ane qualified a5 the interns and check their requests for
which host companies / onganizations to be disparched, Afler completion of the screening HIDA will

register them as condidate interns and <iart sistehi N Process,

6 M
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{4) Matching between the host companies | organizations and the intern (Tune 2012)

HIDA will conduct matching procedurn: hased on the requesis of applicants and the eondifions and

preference of the host companied | orrankzafions, HIDA will try best 1o msich and accomimodaste boh

st regjuess,

[Mutching Procedures]

HIDA will sor the applicants” information and send their information o hosi
companiesionganizations according 1o the applicants’ requests {up 1o 1 requedts can be made per
applicant).

Host companies/organizations will go through the applicants” information and decide it they will
accept the applicants as intems,

If approved, the host companics / orgunizations will notify HIDA the result and HIDA will nonify
the applicants that they are pecepled as candidate miems.

if not approved, HIDA will do the matching process again based on the secondary or tertiry
requests of the applicants

If the matching doesn’t successiul belore the dend fine (bobe decided tater), the applicants or the
ot companies |/ orgmizations will nol be abbe b participate in the program in this financial
year.

Even after completion of matching. there is o possibilities of nol being able to dispaich the
intems or due to unavoidable reasors such as host companies/onEanizations” inconvenieace of
difficulties iy viza application procedures.

[ (5} Ser

ing Committee (July 2012}

‘The mpiching results will be screened al the screening commitiee. Members of the scroening

committes will be consists of external experts. acodemicians and representative of |ndustries. The

committes will examing if the candidare imfemns satisly requirements and malch the conditions of s

ClmpiTies andd =0 on (detalled critera 1o be declded)

Matching Fro

Applicanis

Hosi -l
companiBsiganEations ‘
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{6) Cantracts and MOUs (July 2012}

Upon approved by the sereemting. committee, HIDA and the host COmpany Jorganization will

conclude memorandums ol understandbngf MO bo clarify both sides’ duties and responsibilities in this
peegram, HIDA, the intern and the fntermn’s commpany. will also conclude contrsts for the same mannee,
MO HIDA nnd e biast o panyan orgamization (2 parties)
* Cofitragt; HIDA, an imtern and the fjem’s vompany. (3 partics; in cise of o company emplovec)
o HIDA and an intem (2 partics, in case of & sudent o a jobseeker)

(%) Pre-departure domestic trainings at HIDA (September to August 2012}

Before dispatching the interns to the designisted countries, HIDA will conduet training courses for
the intern 1o have them acquine basic knowledge, skills and attitude wiich are essential 1o success fully
complete their mission in this indemnship program. The trainings consist of 3 major parts, ramely a
pre-trining assignment, local finguage Iminings and 4 collabomtive tralning,

Part |: Pre-training assignment
As pre-training assignments, the intams are requested lo andlyze their own strength aned wenkness
in their professional capabilities and elarify their prirposes and goads th they must achieve in the
program, Also, the interns should by 1o enbiafice thefr English peoficiency #s much as possible
through reading English books and soan

Pan Z; Trainkig on local languaizes

* Content Local language trmining such as Vietnimese Indonesian (selection of langrage may
be added depends on the participuting host companies/onzinizations). Participants will Aceuise
basic communication skills such as greehings, seil-introduction, daily conversations (entry
lEvel)

¢ Parficipants: Al the fnems to be dispatzhied 10 non-English speaking countries.
Vemwe and accommadation: HITHA fokyo Kenshu Cemer (THC) ar Yokohaima Kensli Ceriter
(YKC)

+ Dwrntion! 2 weeks comsecutively in August 2002,

Par 3: Collabortive training

Coment: In order 1o biild up wmughness and basic capacity for bedng oble 10 denionsine
excellent performance in & multi-culiuml business enviramment, HIDA will fmiplement the
training cowrse prior 1o the infems 1o he dispatched, The subjects of the leiures contuins such ms
ervss-cultung adaptation, communication skilks, elofal keadership and so on,

+ Participants: All the fapanese inters together with Several participants from industries in the
developing countries,
Venue and accommodation: I Tokyo Kenshu Center (TKC) of Yokohaira Kenshu Center
(YKLC)

g/ 1
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Duration: 2 weeks consecutively n August or Seplember.

o Remarks: AN the lectures will beconducied in English

Adter completion of the pre-depiriune domestic training courses -at HIDA o well as- finish

preparation of international air ticket, visa, el insurarce and 50 of. the interms will depar for aach
designated country and start internship program according to the implementaion plan of tha bost

company | orzankzations.

[Duration]
In principal, duration of the imetnship program starts from Seplember and continue until Febrary

for 2 month o & maonths.

[Implementation of the program]

The host companies‘organizations will receive the Interns and start the internship progran according o
the plansed schedule and the MOLL

Dhuring rie program, the host companies’ esganizations will provide necessary supports and instrnaction
with the inters in order for them to setle-down and adaga daily life in the loeal community and be able to
coneetittate o their tasks and duties on the work gs soon as possible.

Coordinators, instructors and mentors (the instructor team) wall always keep attention on the inferms’
safety and security, and hold regular mectings to discuss the progress of the progrem oad give advise and
instruction fo the intems tobe able to achieve their tasks and goals of the intermship program.

[Support of the Hub organization]

The hish orpankzation will suppon the host companies forpanizations. for the smoath implementation of
the progrsm on behalf of HI3A.

Hub organiztion will regpulardy visit the host companieslorganizations and have meeting with the
instrucior team and the fiterm 1o contirm the progress of the program and give advises wnd counseling

with the intern when necessary
e

Tor report and share the experiences and achicvements of this internship progrém and disguss how
they can apply their cxperience and ledsming bo enhancing their own companies’ global business

development. HIDA will conduet the workshop For achievement presentation as shown below.

I
Mate pned duration: March 2003 For 1-2 days
Venue: HIDA - Tokyo Kenshi Center (TRC)
Participaniz: Al the imems, METL, JETROL the interns’ companies es well #s e lecturers of

pre-depariune domestic training

/1
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{10) Final reports (March 2013)

April b May
May fo June
May 25*

June §

Daring June
During July

End of July

Foruld of July

At e Seplember

The interns must: submit ~Final report™ io HIDA within 2 weeks after they netirn 1o Japan, The host
companies/onganizations are also requested o submit feal report o HIDA wpon completion of th

progrm (details such ax formats and contenss 1o be discirsod)

3. Tentative schedule of the program (April 2012 to March 2013)

Begistration o Host Companies'Crpanizationa:
Recruitment of inferns
The first dend kine *
The secivisd dead line
* Matchifag teiif poversmental segmarzations mo meed suffielen oo e, Hies (s
ks frpdatrnd ok cppyely fo o growernmeitnl oetandzatioe g recommended o sabmg
application hefare the fesr ahiad Tine
Matching procedure:
Sereening commities and notification of scoeptunce
Conclude comtracts amang HILA, the inferns (and the intem’s company |*
* fir oo the imtieriy dx ooy engplovee. i ihe infern company ao emplovee (g
mmiversiy srudears )
Conelude MOLUs between HIDA and the host companies Jorganizathons
Pre-departure domestic training
Pre-training assignment (spoiaeous)
Training on local linguages {Tweeks):

Collaborative Trining { 2weeks)

September 1o February Implementation of the internship

At ceparefure dive amd lengi of e programs o differ o the pomditfons of

oiih fard DO PR i

Early March (fentative) Workshop for achievement presentation (1 1o 2 daysi

Within 2weeks after retumning 1o Japin Finml report subimissipn:
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4. Contact information

The Overseas Human Resources and Industry Development Association (FIDA)

Special Projects Group, Innovation Project [ivision

-1, Senju- Azuma |-chome. Adachi-ku, Tokyo, Fpas
Tal: B1-(0]1-3RRR-R2S Fax: 81-{0)3-3888-424

E-titat]: intern-criahndaipan.on | p



