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710% OF BIG
PROJECTS FAIL
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So, How do we TRANSFORM???






A.
START WITH BUSINESS USE
CASES, NOT TECHNOLOGY



2.
ACHIEVE QUICK WINS



3.
CREATE A DATA DRIVEN
CULTURE



4.
IDENTIFY DEPARTMENTAL
LEADERS & CHAMPS



.
BUILD THE TRUST LAYER
ALONG WITH STRONG
GOVERNANCE



6.
OFFER SELF SERVICE ACCESS
TO THE BUSINESS USERS



e
LEARN TO WORK & PLAY WITH
DATA



8.
FIND NEW VALUES WITH THE
EXISTING DATA



9.
CAPITILISE ON 3RP PARTY
MODELS & BENCHMARKS



10.
DRIVE ACCOUNTABILITY &
BEHAVIOUR CHANGE



An enterprise data strategy is a vital step in the journey from
fragmented data to the actionable insights that drive
transformation in our new healthcare economy.

Focus on one or two small use cases and promote those
successes to build goodwill and support for further
initiatives.

Self-service access lets business users perform analysis,
run ad-hoc reports, and investigate hunches to identify the
root causes of trends.

Centralizing all the Transformational Projects within IT may
often makes organizational sense, but it is important to
balance technical proficiency with a solid understanding of
business issues and use cases.
CHIiME



