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What Does Tech Do?

• Paradigm Shift
• External 
• Disruptor

Leap Forward

• Shows up things in new light
• Increases efficiency by a long 

measure
Enabler
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EXPERIENCE ON IMPROVING THE TRANSPORT DEPT

Initial Transport Process

• Central Control (Call Center)
• 22 location
• 15 Stretchers + 30 Wheelchairs
• Walkie Talkie

• No time stamps
• Control by register
• Difficult to monitor
• Chaotic
• Caller remains unidentified
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EXPERIENCE ON IMPROVING THE TRANSPORT DEPT

Initial Transport Process

• Central Control (Call Center)
• 22 location
• 15 Stretchers + 30 Wheelchairs
• Walkie Talkie

• No time stamps
• Control by register
• Difficult to monitor
• Chaotic
• Caller remains unidentified

Medica Hospicare

• Web based (works on desktop)
• No constraints to create a new 

location
• Time Stamps  the only way 
• Automatic Control
• Monitoring not a problem
• Dashboard
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Implementation Process and Its Learnings

• The challenge is when you are changing an established processes
– Selling the concept
– No delegation

• Emotional Quotient
– Do away with layering

• All hands on deck  tending to problems as they rise
– 3-5 Days survival time

• Review meetings twice a day. Addressing issues on the same day
• Being Rigid where you need to be

– Dismantle a key impediment when your systems are tested and running

• Handover to he end user and ask them to grow the concept further
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EXPERIENCE ON IMPROVING THE TRANSPORT DEPT

Initial Transport Process

• Central Control (Call Center)
• 22 location
• 15 Stretchers + 30 Wheelchairs
• Walkie Talkie

• No time stamps
• Control by register
• Difficult to monitor
• Chaotic
• Caller remains unidentified

Medica Hospicare

• Web based (works on mobile)
• No constraints to create a new 

location
• Time Stamps  the only way 
• Automatic Control
• Monitoring not a problem
• Dashboard10,000 requests / month; reduction of 60,000 calls

90% reduction in stress levels at work place
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WHERE DOES HOSPICARE GO FROM HERE
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601 A 601 B 602 603

604 605 606 A 606 B

606 A 606 B

6TH FLOOR – A WING

607 609 A 609 B608

610 612 A 612 B611

6TH FLOOR – B WING

Dashboard for Floor ManagersDashboard for Floor Managers
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Floor Exit time to be captured by floor security at the time of Security Checkout out and it will trigger the 
notification to the respective users  as a prior intimation for patient exit from hospital premise

 At the time of Discharges , Mobility device to be surrendered to Security & it will capture floor 
exit timing of patient & trigger sms to required area 

Dashboard for Security ManagersDashboard for Security Managers

Dashboard for Housekeeping ManagersDashboard for Housekeeping Managers
601 A 601 B 602 603

604 605 606 A 606 B
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Implant ICU/eICU

• Our first Implant ICU came up at Bhagalpur in April 2018. Since then we 
have treated 1680  patients in need of Intensive/Critical Care thus saving 
many lives that otherwise  may have been lost

• We have a pretty impressive Implant ICU record of near 71% recovery, 9% 
DAMA, 8% Deaths, and 12% referral to higher centres.

• We are soon opening up 6 more Implant ICU in the country



Medica Lab is NABL accredited

From iICU to eICU

• Without new IT infrastructure this was not possible

• The eICU products in the market were expensive off-the-shelf and at the 
same time needed too much investiment of infra structure

• The functionality was based for an ideal super specialty hospital where lab 
and rad was online and were properly bridged to HMIS

• None of the above worked for us

• WE HAD NO CHOICE TO MAKE SOMEHTING THAT WORKED FOR US WITHOUT BURNING A 
HOLE IN OUR POCKETS
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EMR FOR OUR OWN eICU NEEDS
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Implant ICU/eICU
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Implant ICU/eICU
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TWO ESSENTIALS

• Video Conference 
• Mirror Central Monitoring System
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REMOTE REPORTING of ECG
• It is known that one of the most common OPD investigation is the ECG

• ECG interpretation requires special skills specially to interpret complex 
rhythm issues that are commonly found in general population

• This segment is not properly served
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The patient gets his ECG read by  Medica 
Superspecialist Cardiologist within 10 mins of 

ECG being done 100km away

We are looking at opening 50 such spokes in the 
first phase
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AUTOMATION OF A HOSPITAL PROCESS 
THROUGH SOFTWARE CHANGE
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INDENTING PROCESS 
IMPROVISATION

• The software had date-functions to indent for a range of dates.
• The prescription had clear cut cell to mention the number of days the 

medicine is being prescribed for
• We were having trouble as doctors wanted to write the complete course 

of the medicine as prescribed by the manufacturer
– This results in medicines being indented for 5-7 days while our offline process is for 

indenting for 48 hours
– Indenting for 48-hours is labor intensive but helps in ensuring that we do not lock out 

large amount of medicines with the patients and then there are returns many times.
– For example: if we prescribe medicine for 5000 rupees for 300 patients we land up 

locking of medicines worth 15,00,000 for 6 days where we see that 15%-30% of 
medicines are returned after the results of investigations.
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Changes done

• Indent for two days only
• Refill on the 3rd day

All the above was automated saving us repeated 
indenting and returns
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Changes done

• Indent for two days only
• Refill on the 3rd day
All the above was automated saving us repeated 

indenting and returns

We Reduced 
150 indents and 150 returns taking 10 mins each 

ON A DAILY BASIS
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THANK YOUTHANK YOU


