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HAVE BEEN A MARKET LEADER EVERY YEAR FOR THE LAST 73 YEARS
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HAVE MADE PROFITS EVERY YEAR FOR THE LAST 73 YEARS
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. e et PR A

= | LIGHT HOMES AND PROTECT NUCLEAR POWER PLANTS
T TN T Rt i

DRIVE MINING LOCOS 4 KI\/I INSIDE THE EARTH

. e 7 L o e ' 2 ,‘,1.‘.,. . I l‘ g
- _ met! i ! | : - - B s N

| HARNESS SOLAR ENERGYIN THE HII\/IALAYAS AT 15, OOO FEET N

AR50 1 o e 7 e e
I STORE POWER ACROSS o0 COUNTRIES : A \

SIS Wi, SR /P e | i

| SELL TWO BATTERIES EVERY SECOND }<\\
': "':? _ ;;“ V& 3 | oy _“ \M.\
- § ! 4 i -L , A 4 L : ';;"‘(_; ¥ \\ S
e ool LA 4 ’43 t o WAL BRI | AT ~ e
i p E_ F o é.; . o —~—




Disruptive Innovation / Technology Disruption
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Forgot How to Read Books. Forgot How to Walk Forgot How to Write Letters.




Forgot Spellings.

Disruptive Innovation / Technology Disruption
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Moved Away from Nature. Forgot the Smell of Mu

d.




Disruptive Innovation / Technology Disruption

Forgot the Value of Money Forgot the Fragrance of Forgot to Cook.

Fresh Flowers.




Disruptive Innovation / Technology Disruption N

@ airbnb

UB E R e Y Alibaba Group
World’s largest World’s largest World’s largest World’s most
taxi company Accommodation provider 1 Phone companies Valuable retailer

NETFI.IX & Apple Google

Most popular World’s fastest World’s largest World’s largest
Media owner Growing bank movie house Software vendors

Forgot How to Talk.




Impact on People & Organization W

Role Automation in Service Functions by 2035

Today 0

94% 71%
Accountants Service
Slrategy and auditors technicians
and Growth
89%
Stralegy and Security L6e6g:/lo
GrO Wth guards associates
Keeping the
lghts on 75% 48%
Call center Computer
employees programmers
Compllane, Eficy, Automation
Busess Peomanee Keeping the
Ights on ) % | ] ﬁ i INDUSTRIAL
eam‘I ngine et:tzrlcl*c:,.r u o§1a ion R REVOLUTION

Source : McKinsey 2016 Source : ‘Future of Employment’ study - Oxford Martin School




Digital Impact on People & Organization

Self-Learning Enterprise

Human
Human Human Human Human supervises

executes defines controls directs

System runs
certain functions

autonomously
System assists in

System provides all of the core
Defined processes live data and rich activities

within systems to analytics

guide the
execution
Manual Transactional Digital Intelligent ~Self-Running
Enterprise Enterprise Enterprise Enterprise Enterprise

(Descriptive) (Diagnostic) (Predictive) (Prescriptive)




Digital Impact on People & Organization

An Increase in life Expectancy Old Approach to Learning & Work — 3 Stage

Age Age of | Career
Today |Expect- |Retire |Duration
ment
70+ 85-90 62 41
60 89-94 68 47
50 92-96 70 49 0 25 >0 75 100
40 95-98 72 51 New Approach — Multi-Stage Life
30 98-100 75 54
20 100+ 78 57 LLeafn to
earn ,
10 102+ 81 60 Un-learn
0 105+ 85 65 & Re-

Learn

Source : The 100 year life by Gratton & Scott




Impact on People & Organization
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$38 Billion Revenue / 140K employees = $3 Million
per Employee

B VouTube

)

Instagrom

Sold to Google at $1.65 Billion / 65 Employees—> $25 M
per Employee

Sold to facebook at $1 Billion / 13 Employees = $77 M
per Employee ( 2012)

Sold to facebook at $19 Billion /55 Employees = $345 M
per Employee




DIGITAL POV

Four Pillars
of Success




IT ENABLEMENT FOR DIGITAL ENTERPRISE %
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CONNECTED BATTERY — LEONARDO PLATFORM %

(Ba:k Office Appl catcn?

L ERP, CRM etc.
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Connected Battery
Cloud Platform

Collect Data
Technician App
—h‘ Customer App

_Q Analytics / Dashboards

@ %.e"*“‘

Data Transmission

loT Unit

Battery



SAP GLOBAL INNOVATION AWARD 2019 %

SAP Innovation Awards 2019

K J The SAP Innovation Awards team recognizes

as the 2019 winner in the Industry Disruptor category.

demonstrated the use of technology to drive business transformation by

using SAP products and technologies to change their business in dramatic ways.

Q{/gggﬂ/‘. SAF lnnovation Awards

Alison Biggan SAP Innovation Awards Team
President, Corporate Marketing

SAP
Innovation
g Awards 2019




PROTECT OUR FUTURE W

V4 Kodak
== =FILM

 Blind to Technology
Advances others were

making

% Failure to sense
changing Customer
Preferences

% Arrogance of Success

» After few years their
business model
disappeared

Tue Kopak CAMERA.

“You press the button, -

- = = we do the rest.”

The only camera that anybody can use
without instructions. Send for the Primer,
free.

The Kodak is for sale by all Ph k dealers.

The Eastman Dry Plate and Film Co.,

ROCHESTER, N. Y.

Price %25.00—Loaded for 100 Pictures.

A full line Eastman's Iways in stock at LOEBER BROS,, 111 Nassau
Street, New York.

By embracing Change

By embracing Change
In the way we Think

In the way we \Work
In the way we Manage
In the way we Sell

In the way we Market

In the way we Innovate

By embracing Change
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Thank U
S EXIDE =

Sandi exide.co.in

fiin ‘s

9831886235 (M)


mailto:Sandip.Pradhan@mangalamcement.com

